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Support to the Office Burundais des Recettes - Procurement Consultant


1. Objectives

The main objectives of the consultancy are to:

1.1 Assist the new Office Burundais des Recettes (OBR) in the effective and speedy procurement of goods and services;
1.2 Work closely with the Commissioner General, the Senior Management Team, the Architectural-Engineering firm responsible to outfit the OBR offices and the IT Consultant responsible to put in place a modern IT infrastructure; and
1.3 Support the complete 'Requisition to Payment' process, ensuring that all procurement conforms to international best practice (and the OBR Procurement Guidelines document).

2. Recipients

2.1. The key recipient is the whole of the OBR, as almost all departments will engage in procurement in one form or another. A secondary recipient is the private sector, which can expect speedier and more transparent services from a better-equipped revenue administration.

3. Scope of Work

3.1. The Consultant will be responsible for advising and assisting with the day-to-day tasks involved in the entire requisition to payment process in the procurement of goods and services for the OBR. The consultant will also be expected to mentor and advise the relevant OBR Departments on all aspects of procurement, with a view to improving procurement activities within OBR.
3.2. The type of goods and services to be procured includes but is not limited to: -
· Computer equipment, software, specialized IT consulting services (VSAT, Urban WWAN, Oracle, VMWare, CISCO, Linux, Microsoft etc); 

· Electrical equipment (UPS, AVR, Generators), cabling, construction work (minor alteration to building); 

· Office furniture and partitioning; and

· Specific services/ consultancies
The suppliers are potentially local, regional and international depending of the nature of the work. The consultant will be responsible for maintaining traceability and transparency for each individual procurement transaction processed. S/He will be assisted by an OBR counterpart, who will receive mentoring and training. 

3.3. The specific objectives of the assignment are to:
a) Prepare tender documents based on ToRs or Technical specifications provided by Architect / Engineer / IT advisors, as approved by OBR;
b) Prepare and publish advertisements in newspapers/ journals/ the internet
c) Prepare and conduct bid conferences when required;
d) Receive questions and provide answers to bidders;
e) Open bids and verify administrative and technical conformity assisted by technical consultants;
f) Prepare bid analysis reports and submit for approval; 
g) Negotiate and conclude contract documentation to be signed by TMEA or OBR;
h) Track delivery progress with reference to delivery time provided in contracts;
i) Supervise receipt of goods/services, assisted by technical consultants
j) Issue certificates of acceptance and submit paperwork to TMEA for payment. 
Key outputs will include: 

· Project inputs delivered on time and to plan;

· Detailed and up-to-date project budgets and financial forecasts;

· Regular project reports, including to the quarterly Project Steering Committee

· Agreed ToRs for consultancy inputs;

· Exception reports and briefing papers on specific issues as required.

4. Reporting

4.1. The Consultant will work closely with OBR Senior Management Team, the Tender Committee and other consultants but is ultimately responsible to the Commissioner General.

4.2   Within two weeks of the commencement of the assignment, the consultant will produce a work plan for the Commissioner General. The work plan will include clear deadlines for all outputs and will thereafter be revised on a monthly basis as work develops.

4.3. The Consultant will then produce regular reports to coincide with OBR project steering committee meetings. These reports will detail: -

•
Planned activities in the previous quarter;

•
Progress against these;

•
Indicators of achievement;

•
Implementation problems;

•
Strategies to overcome these;

•
Planned activities in the next quarter.

The consultant will also produce a monthly summary of tenders and contracts processed during the month along with the value of these. A cumulative report of contracts will accompany this.

5. Timeframe 

5.1. The Consultant will be contracted for up to 80 working days over a period of a year. There may be a possibility of an extension depending on progress within OBR.

6. Qualifications
6.1 The Consultant must demonstrate the following minimum qualifications and experience: -

· Be a C.P.M (Certified Purchasing Manager) with a minimum of 15 years of experience in Supply Chain management in the private or public sector, ideally with experience in Sub-Saharan Africa;

· Understanding of TMEA and DFID objectives, procedures and organisational set-ups;

· Strong negotiation skills;

· Logical and persuasive report writing skills; and

· A background of successfully identifying, introducing and managing procurement within organisations.

7. Background

7.1. Following its accession to the EAC on 1 July 2007, the Burundi Government has embarked on reforms of the fiscal system, including the tax administration reform as recommended by a workshop held in Bujumbura from 29 to 30th July 2008. The study on the impact of Burundi’s membership of the EAC Common Market and preparation of a negotiating strategy recommended the creation of the OBR in order to harmonise the tax administration system with other EAC Partner States. The Government of Burundi has already decided that the OBR should be fully operational by 1 July 2009 and has committed to the reforms necessary for the full implementation of the achievements of the East African Community.

7.2. Until now, all the other EAC Partner States have already created Revenue Authorities. This has lead to considerable improvement in the national tax administration, increased the efficiency of tax collection and lead to considerable increases in the amount of taxes collected. This development is essential for the development of public finance in Burundi where the state after 15 years of civil unrest encounters many difficulties in mobilizing enough resources to actively promote reconstruction.

7.3. The creation of the OBR will be consistent with actions of EAC Partner States on this crucial institutional issue. Contacts and cooperation between the EAC Partner States will favour regional integration and harmonization of the EAC tax systems in particular. In creating the OBR, Burundi will contribute to achieving the EAC objective to harmonize their financial systems and to take measures to harmonize their tax systems with a view to remove tax distortions (article 82 of the EAC Treaty).

7.4. Another element of Burundi’s reforms of the financial system is the introduction in 2009 of the VAT.
7.5. This support to OBR is being provided by TradeMark East Africa, which is leading on the development of a five-year programme to support the OBR’s establishment. 
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